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Building relationships
Larry Lorton takes over as AEL Administrator

ecrucia element to move our school
Oystem forward isfor the new super-
intendent of Anne Arundel County
schools to reach out to the Association of
Educational Leaders, according to new AEL
Administrator Larry Lorton.

“From my experience most principalsfeel
that the better a superintendent gets to know
them, the more respectful and sensitive she
will be to their needs,” says Lorton, former
AACPS superintendent who was hired this
summer to replace long time AEL Adminis-
trator Don Smith. “AEL is no different — it
needs a relationship with the superintendent
that includesregular, systematic, high-quality
contact.”

Lorton, who wasA A CPS superintendent
in the 90s, has been in school administration
since 1968. He began his career in education
in 1962 as a math teacher and football coach
in Ohio. “Becoming a math major was a bit
of an accident, but | always wanted to teach
and coach,” saysLortonwho earned hisPh.D.
in 1971. Devoting nearly a quarter century
as a superintendent was not part of a master
plan, he says. “The reality is | never had a
job | didn’t like. Because | was happy at ev-
erything | did | never really thought about
doing anything else.” Nevertheless, job op-
portunities came along in Ohio and eventu-
aly in Maryland. He considered jobs “usu-
ally because someoneput abuginmy ear....
They’d say ‘why don’t you think about
that....”” Onejob led to another until hisre-
tirement in 2003. Sincethen he has served as
a management consultant to various educa-
tional organizations.

In 2004, Lorton sat on the AEL side of
the table, working as a collective bargaining
consultant in negotiations with the Board of

Education. Having worn avariety of educa-
tional |eadership hats over the years, Lorton
saysthat aprincipal’sjob isn't that different
from the superintendent’s. “ The demandson
aprincipal areaschallenging and
onerous as on a superintendent,”
says Lorton. “To be a principal
takes outstanding skill and judg-
ment... thefirst lesson most any
superintendent learnsisthat if the
principals are on board, then the
things that need to happen in a
school will get done.”

Heisconfident that Superin-
tendent Maxwell knows that
much of his success in his new
jobliesin the hands of the princi-
pals. “The crux of the process
begins and ends with principals. There's a
large body of research that shows the cli-
mate for learning starts with the principal.
Principals are the difference makers. They
create the climate that allows teachers to
teach,” says Lorton.

Succeeding Don SmithasAEL Adminis-
trator isan honor, according to Lorton. “I have
known Don for a number of years and AEL
wasvery closeto hisheart.” Looking ahead,
Lorton is enthusiastic about some new ideas
being considered by the AEL Board of Di-
rectors, including improved el ectronic com-
munication with members. “The current
boardisinterested in strengthening the health
of the association, building on the foundation
that isin place,” he says.

AEL Board member Rocco Ferretti, says
that Lorton is honest and sincere and is ex-
cited to have Lorton on board. “It's great to
have someone who knows how this business

Continued on page 2

Larry Lorton
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Where did the summer go?

ne of the goalsthat | had at the begin-
Oi ng of the summer wasto start reading
about our Founding Fathers — particu-
larly Thomas Jefferson. | was

asideand bring in new people. (I couldn’t agree
more!)

* Five of the eight members have 30+ years
in the system and could retire.

taken by hisquote, “Eternal vigi-
lance is the price of freedom.”
Those that know me are prob-

by Bob Ferguson
AEL President

* One of my goals has been
to bring in new people to the
board to assume leadership

ably wondering “why isheread-
ing about Jefferson?’

Jefferson was apprehensive of astrong gov-
ernment and wanted specific rulesto allow con-
trol of the government by the people.
Wheream | going with

AEL Executive Board Meeting

Sept. 13
Oct. 11
Nov. 8
Dec. 13
Jan. 8
Feb. 7
March 14
April 11
May 9

All Meetings begin at 4:30 pm

this? Eight board members,

Schedule a director, as well as our
South River High ﬁ?:?lagglrjlng directyour as-
gi;’?\;q?ﬁ_at Middle When | look at the
mRen board, | see a hard work-
North County High ing group of people trying
iroagnleﬁk I:gh its best to do what is right
CLuensae eallge Hiah for AEL members. This
Anna 2”3 Hi hg past year our members re-
Sevefna Parg Hih ceived a six percent pay
9 increase. Everyone is

happy and lifeisgood. But

we need to look ahead.

Consider thefollowing:

* Thispast spring three board memberswere
up for re-election and ran unchallenged. Two
ballots had write in candidates and one member
wrote about how the “old guard” should step

roles.

* \We are beginning negotiations on our new
contract and it will be totally from “scratch,”
thus we need to hear from members as to what
they feel areimportant issuesthey would liketo
see addressed in this process.

* Participation. Our meetings are open. We
will betraveling around the county all year, hold-
ing our monthly meeting in a variety of loca
tions. (See the schedule to the left.)

* Thisspring thefollowing positionswill be
up for election: President, Vice President and
two board positions. If you have any interest,
pleasefeel freeto get involved now and run for
any of these offices. All meetings are open and
we invite participation by our members.

Back to Jefferson’s quote... the vigilance
part is up to you. As | said earlier, we need to
get more involvement in this association or the
organization may simply become a group that
continues to change names and positions every
few years.

Your concerns are important to me as well
as the other board members, please contact us
if you haveissues, concernsor complaints. [l

Larry Lorton, from page 1

is run on both sides of the fence.”
Lortonisalsolooking forward to AEL hav-
ing agood relationship with Dr. Maxwell. “1 do
not know him personally but several mutual
friends and colleagues hold him in high regard
as both an administrator and ‘ people person.’”
He has a reputation for doing what's good for
kidsin the classroom. | am sure Dr. Maxwell is
critically aware that the federal and stateinitia-
tives in so-called accountability have dramati-
cally changed the demands on school leader-
ship as well as teachers. It is my hope he em-

bracesAEL asafull partner in the planning and
execution of policies and strategies for today’s
schools.”

“In these days of aggressive federal pressure
through * No Child Left Behind and an active State
Department of Education pushing so-called ac-
countahility, the demands on school leadershipis
greater than ever,” says Lorton. “The climate for
Maryland school systemsisdemanding... therole
of every principal isever morecrucid... | anhop-
ing hesystematicdly includesusintheformulation
of strategy and policy development.” |
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The times they are achangin’

comeBack! Asawaysanew school
Wjear comes with challenges in the
schoolsbut thisyear it also comeswith
challenges at the bargaining table. As many of
you are aware, the current Negotiated Agree-
ment isopen on July 1, 2007 and as aresult ne-
gotiationsbeginthisfall for thefuture. The com-
position of al the participants has changed over
the last three years. We have a new Adminis-

trator in our organizationthat | am proud to work

student member has changed, and those that are
on the Board with the exception of three indi-
viduals have not experienced negotiations with
AEL.

The Superintendent and his executive staff
are all new faces. There is little or no institu-
tiona history left at that |evel uponwhichto draw.
Thus, we will be in alarge sense starting from
scratch. The challenges are always large but
today they seem enormous.

Included with this

with — Larry Lorton.

Larry and | were on op-
posite sides of the bar-
gaining table when he

by Richard Kovelant,
Executive Director & General Counsel

newsletter is a brief
survey that asks for
your input in identify-

served as Superinten-
dent and | began my first year of negotiationsas
chief negotiator for AEL. | have agreat deal of
respect for his ability, acumen and integrity and
welcome him aboard.

The BOE isin large part anewly compaosed
body. Paul Rudolph has served his terms, the

Negotiations Survey

Please complete the en-
closed survey and return it to
any AEL Negotiations Team
member (Louise DeJesu, Bob
Ferguson, Linda Ferrara, Rocco
Ferretti, Charles Jansky, Sharon
Morell, Will Myers or Rick Wiles)
absolutely no later than Wed.
Sept. 20.

Use the back of this survey if
necessary. Reference current
Negotiated Agreement Articles/
Appendices, if possible.

ingissuesinour current
contract that you believe need to be changed,
modified, eliminated or amended. Please take
the time to provide us with this information.
There is nothing worse than hearing that we
failed to address an issue when we were never
advised that it was even a concern.

Aside from salary issues and benefits, al-
ways popular itemsfor negotiations, wewish to
address work load, pay differential with Unit |1
employees, committee participation, equality of
pay among all coordinators, streamlining griev-
ance matters, revision of salary scale, extracur-
ricular compensation, etc. Please look at the
Agreement and advise us what items you be-
lieve need repair or enhancement.

This year AEL plans to take the Executive
Board meetings on the road to a school nearest
you. See the schedule on page X. We hope that
you will join us at an Executive Board meeting
and provide feed back that we can use in our
representation of your interests.

Asawaysthisisyour organization. Whileit
isaways nice to have the business entrusted to
afew, itisfar better to have the involvement of
themembers. Please help whereyou can....The
times they are a changing. [ |

Thereislittie orno
institutional history
leftat that level upon
whichtodraw. Thus,
wewill beinalarge
sensestartingfrom
scrafch.
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Bob Ferguson, President ‘05-'07 410.439.0730
Ric Chesek, 1st Vice President ‘05-'07 410.956.5885 Welcomed
Charles Jansky, 2nd Vice President ‘05-'07 410.437.0464
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Rick Wiles, Director ‘05-'07 410.222.5460 .
Reginald Farrare, Director ‘05-'07 410.674.0032 It you would !Ike to e.xpress. your
TBA, Director ‘05-'07 thoughts on an issue (i.e., “climate
surveys”) or a time saving tip or a
Executive Director Richard Kovelant 410.897.0747 . .
1957 Valley Rd., Annapolis, MD 21401  Fax 410.897.4885 creative solutionto a Commor_l prob
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